PHILIPFINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
g5 of February 15, 2023

Project Status
Count Programs/Projects/Activities for 2022 Location Total Cost Date Started Na, of Extensions | Target Date of Completion | Percentage of | Gost Incurred Remarks ABC In a::crdanc_e with 2023
Carporate Operating Budget
Completion to Date
For the procurement of variaus awards for pdic employess
1 Various Awards PDIC 7.738,B00.00 Jan-23 JANUARY - DECEMBER 2023 0% Regues! for realiocation was underiaken. 7,738,800.00)
Travel expenses - RFID Autesweep (soulh) and RFIC auicsweep (scuth) and easyirip (north) fer the payment of 1ol fees for expressways - P71,000 00 for RFID
2 Easyinp (north) JANUARY - DECEMBER 2023 { & p) 1ol fees from January lo February 21, 2023 1,110,000.00
3 |Airfare during bank elosure JANUARY - DECEMBER 2023 Alrfare during bank 120.400.00
4 P of plane fickets JANUARY - DECEMBER 2023 Far the procurement of plane tickets for the local travels of osvp-dis officer & staff, project gers & observers 103,200 00|
5 |Airfare for loeal travel JANUARY - DECEMBER 2023 To be used dunng focs by the clg head in the event that she will be designated as apm far bank clasurs 17,200.00)
Mo lravel expense on
airfare for local travel
incurred as of Feb
1] Airfare for local travel 15, 2023 JANUARY - DECEMBER 2023 Airfare for local travel of personnz| 252,400 00
Procurement of plane tickeis of regular
? ploy hedule no. 3) JANUARY - DECEMBER 2023 To be used during field operations. 454 400.00
B jAirfare JANUARY - DECEMBER 2023 Payment for aidine tickets 206.400.00|
9 |Airfare regular JANUARY - DECEMBER 2023 Laocal travel 17,200.00|
10 [Procurement of plane tickeis - regular JANUARY - DECEMBER 2022 Lozal trave| 34,400.00
Precurement of plane lickets of regular employ o iy in the and payout operation of banks
11 [F of plane fickeis-regular employ JANUARY - DECEMBER 2023 ordered ciosed in luzon, vis and mindanao 240,800.00
12 |Procurement of plane fickets (regular empl ) 34,400.00 JANUARY - DECEMBER 2023 0,00 -|Prac of plane tickels (regular emplovees) 34 400.00
12 |Procurement of plane lickels-regul ployees 206400 00 JANUARY - DECEMBER 2023 0.00% -|Procurement of plane tickets - regular emy 206 .400.00
14 |Procurernert of plane tickets [regular employees) 205.400.00 JANUARY - DECEMEBER 2023 0.00% -\ Frocurement of plane tickets {reqular employess) 206,400.00
15 |Procurement of plane lickets (regular employees) 34,400.00 JANUARY - DECEMBER 2023 0 00% -|Procurement of plane fickats (regular empleyees) 34,400 00
16 |Procurement of plane tickets (regular employees) 206,400.00 JANUARY - DECEMBER 2023 0.00% P of plane fickets (regular employees) 206.400.00
17 |Procuremernt of plane fickets (reqular employess) 137.600.00 JANUARY - DECEMBER 2023 0.00% -| Procurerment of plane tickets U‘?ﬂﬁ*‘" employees) 137,600.00|
Office supplies expense and mventory
> P21,426 52 (amount utilized - PRSS 40)
Other supphes and materials
> P4.719 28 (no utilization)
Semi-expendable-machinery and equiprment
> P19,700.00 (no ulifization}
Telephone expenses - mobile
GSE A7,045 BD JANUARY - DECEMBER 2023 1.82% 85540 > P1,200.00 (no ulilization)
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PHILIPPINE DEPCSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of February 15, 2023

Project Status
Count Programs/Projects/fctivities for 2022 Location Total Gost Date Started | No. of Extensions | Target Date of Completion | Percentage of | Gost Incurred Rtk ABC In accordance with 2023
! Corparate Operating Budget
Completion 10 Date
Office supphes expense and inventory
= P20,759.28 (no utilization)
Oiher supplies and materials
> PB, 71284 (no ulilization)
Semi-exp inery and equipment
> [F18,700.00 {no utilization)
Telephone expenses - mobile
CSE 48,372 .12 JANUARY - DECEMBER 2023 0.00% -| > P1,200.00 {no ulillization)
Office supplies expense and inventory
> P17,116.32 (no utilization)
Oither supplies and malenals
> P4,372 48 (no utilization)
e St hinery and eq
> P19,700.00 (na utilization)
Telephone expenses - mobile
CSE 42 388 8D JANUARY - DECEMBER 2023 0.00%: > P1,200 00 (no utilzation)
Office hes expense and i ' 4
> P15,786.60 {no utilization)
Other suppiies and materials
> P5965.02 (no utilzation)
Semi y and i
> F18,700.00 {no utlization)
Teiephone expenses - mobile
CSE 42,655,862 JANUARY - DECEMBER 2023 0.00% -| > P1,200.00 (no uli i
Various - office eg - LNGEr C5e 45,800,00 JANUARY - DECEMBER 2023 0.00% -|Shredding machine - P45,800 {ne utilization)
Procurermnent of plane fickets of regular
18 pl JANUARY - DECEMBER 2023 Airfare of op employ 19,200.00
Frocurament of plane tickeis for the
19 |Airfare JANUARY - DECEMEER 2023 directors from the private sector 926,6800.00
20 |Airfare for local fravel JANUARY - DECEMBER 2023 Airfare for local travel of cag personnel 584 BO0 00
21 |Airfare JANUARY - DECEMBER 2023 Local traveling 34 400 00
22 |Airfare-reqular employees JANUARY - DECEMBER 2023 Local-travelling expense 34,400.00
23 |Airfare JANUARY - DECEMBER 2023 Plane fare far local travel of aavp-ers officers 34, 400 .00
24 |Procurement of plane tickets - regular smployee JANUARY - DECEMBER 2023 Local travel 34,400.00/
25 |Procurement of plane lickels - reguiar employee JANUARY - DECEMBER 2023 Local travel 51,600.00]
26 |Pr i of plane tickels-regular employ JANUARY - DECEMBER 2023 Lecal travel 51,600.00)
27 |Airfare JANUARY - DECEMBER 2023 Procurement of plane tickel-regular employes 17.200.00)
28 lAirfare JANUARY - DECEMBER 2023 Procurement of plane ticket - reqular employee 17.,200.00!
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FHILIPPINE DEPDSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 2023

Project Status
Count ProgramsiProjectslActivities for 2022 Location Total Cost Date Started | No. of Extensions | Target Date of Completion | Percantage of | Cost Incurred Remarks ABE fn accardance with 2023
Corporate Operating Budget
Comgpletion to Date
29 |Aurfare for regular empioyees JANUARY - DECEMBER 2023 Travel expenses-lacal 34,400.00
30 |Airfare of employee - corporate JANUARY - DECEMBER 2023 Travel - local 58,800 00
31 |Procurement of plane bcket - travel |ocal JANUARY - DECEMBER 2023 Travel - local 68,800.00
For the purchase of plane tickets thru the p service of philippine g ic pr
32 |Procurement of plane tckets - reqular JANUARY - DECEMBER 2023 |system {ps-phi ] 51,600 00
33 |Procurement of plane tickets-regular JANUARY - DECEMBER 2023 For the expenses to be incurred in the local travel of reguiar § B7C,E00.00
34 |Airfare C ber 2023 Frocurement of plane bcket for regular empley 68 800,00
35 | Airfare JANUARY - DECEMBER 2023 Rep with g and privale enlities 34,400.00
36 |Airfare - fraining related JANUARY - DECEMBER 2023 Airfare budget for traval local anly 825 600 00
37 | Travel airfare - local JANUARY - DECEMBER 2023 Lozal - travel arfare for gsd- No ulilizalion yel 51,600.00
3B [Flane lickets JANUARY - DECEMBER 2023 Tolal airfare-all corporale cases 17,200 00
38 [Procurement of plane tickels JANUARY - DECEMBER 2023 Allocated budget for aifare 2497 400 00
40 |Procurement of plane lickets -regular employees JANUARY - DECEMBER 2023 i budget for airfare 172,000 00
41 |Airtare JANUARY - DECEMBER 2023 Al d budget for airfare- travel exp B8E.000 00
42 |Procurement of plane Lekeds - regular employees JANUARY - DECEMBER 2023 Allecated budget for aifare 516 .000.00
43 [Procurement of plane tickets - regular employees JANUARY - DECEMBER 2023 Al | budget for airfare 3440000
44 |Proc of plane tickets JANUARY - DECEMBER 2023 budget for official travel 17.200.00
45  |Procurement of plane tickets (local travely JANUARY - DECEMBER 2023 |Allecated budge! far airfare 17.200.00
468 [Procurement on plane fickel JANUARY - DECEMBER 2023 Local trave| 722 400.00,
Ciher pragrams: programs and projects to
47 |support specific learning needs JANUARY - DECEMBER 2023 Other programs to suppert specific leaming needs 1,100,000.00!
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FHILIFPINE DEPOSIT INSURANCE CORPORATION
FROJECTS / PROGRAMS AND fOR ACTIVITIES
25 of February 15, 2023

Project Status
Count|  Programs/ProjectsiActivitics for 2022 Location Total Gost Date Started | No. of Extensions | Target Date of Completion | Percentage of | Cast Incurred Remarks ":;BC i ““’0“”‘““_' with 2023
c letlon 1o Date arporate Operating Budget
5fF Conference
Skills Retooiing an Property Appraisal Process Rooms &-C 10,143.00 Jan & MIA Jan 5 100% 10,143.00| Compl
Briefing on Vault Cperations 5/F Training Room 16,100.00) Jan 30 HNIA Jan 30 100% 16.100.00| Completec
Leclure on Anonymous No Mere: & Legal
Discussion on R A, 11934, Ctherwise Knowrn as
the Subscnber Identity Madule {SIM) Registration
Act and s Imp g Rules and
{IRR)" ME Teams 12.430.00 Feb 7 NIk Feb 7 100% 12,410.00| Completed
48 |Other pregrams: anniversary leaming sessions AFR, MAY, JUNE Short learning sessions for pdic employees 105,000.00
Usapang Covid-1% Webinar Series “Living in the
New Nomal" MS Teams 3.919.92] Jan 8 Wi Jan 8 100% 3,.9818.92|Compleled
49 |Technical ! functional. seminar on bank fraud JANUARY - DECEMBER 2023 To address solutions - related o fraud parliculary on banks 330,000.00
50 [Technical / fi |: hank ex forum JAMUARY - DECEMBER 2023 To alipn significant ug on bsp i pdic and other besl praclices an bank 55,000.00|
51 |Technizal / I chhrs-related f JANUARY - DECEMBER 2023 To brief on the chhrs concepts and pro 530,000.00
Technizal { functional: business continulty
52 |progmm JANUARY - DECEMBER 2023 To capacitate bct members 220,000.00)
Core warkshep on the PDIC guality management
53 |system (ams) JANUARY - DECEMBER 2023 Te capaci jpdic personnei invoived in the of oms 105,000.00|
Techmca! / functional: insurance claims system
54 |(ic3) and deployment briefi JANUARY - DECEMBER 2023 To cover confinuous imprevement and changes in procedures and policies 110,000.00
Techmical / funclional seminar on asset disposal /
55 ing & promation initial JANUARY - DECEMBER 2023 Ta cover credit coll | assel disposal, and g Initiatives 165,000.00)|
56 |Core: customer serviee pragram JANUARY - DECEMBER 2023 To develop 2 greater anpreciation of cusiomer value and raise the quality of service we provide te poic 260,000.00|
Technical |/ functional effective business writing
57 |course JANUARY - DECEMBER 2023 To develop business and fechnical witing skills of pdic employees 275,000.00
58 [T, i/ i | pleted staff work JANUARY - DECEMBER 2023 To develop busi and | writing skills of pdic | 275000.00
L hig genal serminar on g
58 |and eritical thinking JANUARY - DECEMBER 2023 To develop skills on planning and decision making tools 200,000.00)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 2023

Project Status
Count Programs/ProjectsiActivities for 2022 Location Total Cost Date Started No. of Extensions | Target Date of Completion | Percentage of | Cost Incurred Remarks ABCG In accordance with 2023
Completion 1o Date Corporte Operating Budpet
T ical J funct | project Is! team
60 _|exchange session JANUARY - DECEMEER 2023 To discuss d bank closure projects, share & compare ex es, challenges el 212,000 00
Project Management Team (FMT) Exchange
Saession No 18 MS Teamns 36,000.00 Jan 16 hiA Jan 16 1009 36,000.00(C
Project Management Team (PMT) Exchange
5 No. 20 ME Teams 36,500.00 Jan 20 Ni& dan 20 100% 38,500 00|C d
Leadeship & r perial five leadership To enable pdic's fop 1o manage, infl , and direct p 1 in the 1o fulfill poals,
€1 |program JANUARY - DECEMBER 2023 stralegic plans, eie E50,000.00/
,000.
&2 |Cther programs: salety and healih JANUARY - DECEMBER 2023 To ecuip ert on first aid 220,000 00
63 |Oiher programs: first ad JANUARY - DECEMBER 2023 Tc equip en members an first aid 220,000.00/
T ical / f audit
64 |lechnigues (caats) JANUARY - DECEMEER 2023 To equip internal audifors on various audii iools 220.000.00)
Diher programs: safety programs on fire,
earthquake and other disasier preparedness
65 linitiatives JANUARY - DECEMBER 2023 To eguip of ert on disaster rish management 106,000 00
Core skills retooling course on project
appreach fo bank closure focus on
55 [modi, mo: preg APRIL, MAY To eouip mambers of the efp in the pmit approach 16 bank closure 106,000, 00
Core. skills retooling course on foans
67 APRIL, MAY To equip bers of the etp on ioans management processes 106.000 00
Orientation in the Preparation of Assel
Distribution Plan {ADF) On Loans and Accounts 5/F Conference
Receivabl Roome AC 13,500.0¢) Feb 8 NFA Feb & 100% 13,500.00|C d
Technizal | functional seminar on recards
BB g JANUARY - DECEMBER 2023 Ta equip part on ine fi of archiving and records gement 110,000.00
Core: skills refooling course on claims setliement
68 |/ public assistance APRIL, MAY To equip the members of the elp on claims satliement and public assi 10600000
Core’ skills retocling course an claims valdation
70 |end processing APRIL. MAY To equip the bers of the &lp an claims valid & processing 106,000.00
Technical | functional seminar on microseft excel
71 |or powerpoin - basic and mtermediate levels JaNUARY - DECEMBER 2023 To lamiliarze par on the basic and advanced skill seis on ms exes! 225 00000
72 |Technical / funciona! lepal lecture senes JANUARY - DECEMBER 2023 T and enable personnel to compiy with Izgal requirements 106,000,00
73 |Core and culture building JANUARY - DECEMBER 2023 | Te generale awareness, support and buy-in an the new pdic brand 316.000.00
Core workshop on basic quality and productivity
74 fimprovement approaches (bopia) JANUARY - DECEMEER 2023 Te guice process awners to comply with (he requiremenis of the 1so 9001,2015 106,000.00]
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PRCJECTS / PROGRAMS AND [fOR ACTIVITIES
asof February 15, 2023

Froject Status
Count Pragrams(Projects/Activities for 2022 Location Total Gost Date Started | No. of Extensions | Target Date of Gompletion | Percentage of | Gost Incurred Remarks ':_‘:: In ‘f‘;’dmc_' "‘]B"‘ jan
Completion to Date RAECReAtng Burget
Cither programs: arientalion on drug - free
75  |workplace JANUARY - DECEMBER 2023 Te anenl peic employees on use of dangareus and prohibited drugs 106,000.00
78 |Cere: workshop on iso 8001.2015 JANUARY - DECEMBER 2023 Te enent the pracess owners on how iso is done 106,000 00
77 |Other programs: cender and development (gad) JANUARY - DECEMBER 2023 To promaote awareness on gad vanous programs for pdic employees 530,000.00
Focus Group Discussien on Harmonized Sender 5F Conference
and Development (GAD) Guidelines Rooms A-C 28,500 00 Jan 18 NIA Jan 1€ 100% 28,500 00| Completed
Technical / functional govemance, nek & data
78 |privacy JANUARY - DECEMBER 2023 Top 2 compliance and risks programs in pdic 106,000 00
Leadership & managerial seminar on people
T4 g skills JANUARY - DECEMBER 2023 Ta pravide leadership skills to ensure greater p and better handhng of 300,000.00
Core refresher course on internal guallty audit
80 |[(iga) JANUARY - DECEMBER 2023 To refresh pdic igas en updates of iso 9001:2015 220,000.00)
Leadership & managenal seminar on
81 |per hi JANUARY - DECEMBER 2023 To reinforce the leadership ies of pdic officers 300,000.00
Leadership & manaperial supervisory
82 lop course - lrack 1 JANUARY - DECEMBER 2023 To sirengihen communication, pesple and presentalion skills, elc 200.000.00,
-
Leadership & managenal supervisery
82 |development course - fracks 2-3 JANUARY - DECEMBER 2023 To strangthen col ation, people, and presentaton skills, et 200,000,00]
5IF Conference
POIC On-Boarding Program - Baich 19 Rooms AC 47.600.00] Jan 31 A Feb 3 100% 47,600.00|C
84 |Core on-hoarding program JANUARY - DECEMBER 2023 To train new hired pdic p | on pdic’'s mandates, objectives and valuaes 160,000 00/
Technical / functional seminar en procurement
83 |law JANUARY - DECEMBER 2023 To update bac and twg on RA E184 106,000.00
Office supplies expense and inventory - 15,545.206.28
i lies - 32,000.00
Other supplies and materials - 820, 788 45
Repairs and maintenance-buiidings and ather structures - 1,200,894 80
Semi-expendable fumiture, faures and books - 213,322 67
Sem-expendable-machinery and equip - 235234772
Telephone expenses - mabiie - 23,765 36
86 |CSE JANUARY - DEC 2023 c ication equi - 100.000.00 20,287,435 08|
87 |Toners JANUARY - DECEMBER 2023 288 printers, based on tion of 3 toners per printer per year 5,501,882 00
BB [N € kit for nework laser priniers JANUARY - DECEMBER 2023 Utilzation @ 1mk for 50 prnlers 1,050,000.00]
BS | OHficial receipls - corporate JANUARY - DECEMBER 2023 Cther supplies and matenals for year 2023 100,000.00|
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES
as of February 15, 3023

Project Status
Count ProgramsiProjectsiActivities for 2022 Location Total Cost Date Started No, of Extensions | Target Date of Completion | Percentage of | Cost Incurred Remarks ABC In al:cordan:.n with 2023
y Carporate Operating Budget
Campletion to Date
90 |Drugs and med PRIC 62€,330.00 Jan-23 JANUARY - DECEMBER 2023 89% 22 800 00| Various drugs and med for clinic use, £26,33000
91 |Medical supplies POIC 453.645.00 Jan-23 JANUARY - DECEMBER 2023 54% 243,320 D0 Vanaus medical supplies for chinic use 453 B45 00
G2 |Other suf and matenals for fisld o JANUARY - DECEMBER 2023 18.200.00}Various complimentary services {coffes/candies/water) 350,000 00|
53  |Sermi-expendabie, furniture, fixtures and books JANUARY - DECE 2023 For the procurement of varicus legal books-locally 60,000,001
94 | Semi-expendable, furnitures, fixlures and books JANUARY - DECEMBER 2023 Far the procurement of vanous legal books-imported 28,000,00
S5 |IsC {5 1 JANUARY - DECEMBER 2023 Ctther supplies and materials 200,000 00
98 | Postage and couner services - DEMS DECEMEER 0.19 36,660,00| Comestic express and mail service (DEMS) 153, 480.00
&7 | Postage and couner services -IEMS DECEMBER 0.05 3,268.001 i mail service (IEMS) 70,680.00|
98 |Postage and courier services - ordinary mails DECEMBER - 0.00| Ordinary mails 10,140.00)|
9¢ | Posiage and courier services - regisiered mall DECEMBER 024 473 228 00| Registered mails 2,002,320.00
100  |Postage and couner services - expressage JANUARY - DECEMBER 2023 ooz 5,100 00{ Couner services (XIMEX/AIRZ1/LBC] 541 080,00
101  |Reaslered ma)l and privale couner JANUARY - DECEMBER 2023 Domestic express mail service and couner services (documents} B2.500.00
102 |Exg couner services {(XIMEXIAIRZ1/LED) JANUARY - DECEMEBER 2023 For ahe & corporate cases 267300
103 |ISDN charpes JANUARY - DECEMBER 2023 ISDN :hirg_e_g 1,486,881.00
104  |PLOT direct lings JANUARY - DECEMBER 2023 FLOT direct lines 135,236.00
105 |PLOT landiine plus JANUARY - DECEMBER 2023 PLOT landkine plus 286,750 00
106  |Wireless facility for unit heads and up JANUARY FEBRUARY Wireiess facility {or unit heads and up 1,682,110.00!
Reimbursement of telephone mebile during work

07 |from home arT ment JANUARY - DECEMBER 2023 R sement of mahile exp aunng wit 525,088 00!
108 |Telep F - mobile - prepaid cards JANUARY - DECEMBER 2023 Prepaid cards - FR has been forwarded to PPD with the amount of Php 14.040 00 from January lo March 2023 158,400 00}

|
109 |Prepaid carde-auio load 7.500.00 JANUARY - DECEMBER 2023 For the officers (wioul wef) and staff of op 36,000.00]

Prepaid cards/auto losd (while on field

110 |operations) JANUARY - DECEMBER 2023 Prepard calls on field assignments 16,800.00
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PHILIPPINE DEPQSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of February 15, 2023

Project Status
Count Programs/Projects/Activities for 2022 Location Total Cost Date Started No. of Extensions | Target Date of G i P t of | Cost Remarks ?:Ec l:r:::ﬂordin? witheu:DZS
Completion to Date ™ perafing Fudget
111 |Prepaid cards for Isd persennel JANUARY - DECEMBER 2023 For field operabions 30,500.00
112 |Wireless facility far itg persannel JANUARY, FEBRUARY Wireless faciity fer ilg persannel 35,000.00]
112 |Primary intemet service JENUARY - DECEMBER 2023 Primary ISP 1,344,000.00
114 |Secondary internet service JANUARY - DECEMBER 2023 8 fary ISP 1,423.620.00
SEFTEMBER, OCTOSER, At least 100mbges internet for public will in pasong lamo since fargel transfer lo pasong tamo is decemnber 2022
115 service for public wili NOVEMBER, DECEMBER 'E_ar asg; il af 8 hs from public wifi in 555 1,505,280.00
116 |Social media internet JANUARY - DECEMBER 2073 Intemet access for cag personnel 18,000.00
117 |LRA leased line JANUARY - DECEMBER 2023 Leased line forira (1mbps) 201,600,00
118 |Leased fines JANUARY - DECEMBER 2023 Cannecticn 1o secondary backup site; io hio to drs. 2,880,000.00
Heimbursement of internet dunng wark from
11%  |home o JANUARY - DECEMBER 2023 Reimbursement of internet during wih 2,360,656 00
120 | Allernate wef for excom members JANUARY - DECEMBER 2023 Wireless facility for exsam members €42,000.00
121 |Prepaid internet cards for tsd persannel JANUARY - DECEMBER 2023 For field s 20.500 o0}
Notice o the public: vanous advisones Fublication of notice to the public: various ad i firaud, i)/ g incentive programs for
122 and eic ) JANUARY - DECEMBER 2023 borrowers of newly clased banks 4.140,171.00
Invitation to bid- carporate assets for sale (national broadsheet)- based on projected number of public biddings for
123 |Invitation o bid- corporate prop for sale JANUARY - DECEMBER 2023 cy2023 2.133,330.00
124 _|Invitation to bid - pre related JBNUARY - DECEMBER 2023 Invitation 1o bid-procurement related 394,302.00
Hotice to depositers - claims setifamant
125 JANUARY - DECEMBER 2023 P of notice to depositors (cso)- based on projected number of bank closures for cy2023 1,232 180.00
126 |Jeb JANLARY - DECEMBER 2023 Publi of job vacanoies- for additional o ' 7HE 604 DY
127 |Regulatory res JANUARY - DECEMBER 2023 Publication af non enforcement aclion and based en number of forecast ris for impl 261,223.00|
Degositor | and awareness wesk & iz fi lal lteracy week (efiw)- nationsi broadsheet and
128 |D n & wesk JANUARY - DECEMBER 2023 iocal 1,632,004.00|
<29 | lob vacancies JANUARY - NOVEMBER 2023 Fosting of job vacanzies in an online web portal 240.000.00
130 |A cerment of takeover and payoul of JANUARY - DECEMBER 2023 A of lakeover and payout cperalions (php2, 500 x 5 banks) 12,500 00
131 |Notice 16 depasitors JANUARY - DECEMBER 2023 Printing and binding ex e for and cso 200,000.00]
132 |Tamaulin/sireamerposter prinling JANUARY - DECEMBER 2023 For the printing, binding and publication requirement of {he unit 100.000.00
Forihe expenses 1o be ncurred m ihe printing of larpaulin, fivers. stieamer, poster and oiher advertising and
133 |Marketing activities JANUARY - DECEMBER 2023 publication matenals 40,000.00]
134 |Printing of ders tarpaulin reguest JANUARY - DECEMBER 2023 Linkaging with vanous stakeh s (1e 1, et al) 20,000.00
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PHILIPPINE DEPOSIT INSURANCE CORFORATION
PROJECTS [ PROGRAMS AND JOR ACTIVITIES
as of February 15, 2023

Project Status
Count Programs/Projects/fctivities for 2022 Location Total Cast Date Started No. of Extensions | Target Date of Completion | Percentage of | Cost Ineurred Remarks ARG nmr:fanc‘e wlth 2029
I Corporate Operating Budget
Completion to Date
Depositor prot 1 and week,
135 |[[DPAW) streamer JANUARY - DECEMEER 2023 Twu (2) @ p2,000 (in celebration / of dpaw on 16-22 june] 4,000.00
Economac and financial lleracy week (ELFW) SEPTEMBER, OCTOBER,
136 |streamer NOVEMBER EFLW strearmers (2) @p2 000 8-12 november 4,000.40)
137 |Printing of 3 information materials for clignts JANUARY - DECEMBER 2023 Frinting ef 2 infermation materials for clienis- p100k x 3 @ p10.00/copy 3,000,000.00
Printing of general information brochures on pdic: overview mandaies & deposit insurance and core services
brachures - p2 5m (2.5m copies @p1.00/copy); filing of deposit insurance claims - p135k (45,000 copies
138 |Printing fi Ineracy brochures JANUARY - DECEMBER 2022 @&p3.00/copy), and of loans - p135k {45,000 copies @p3 00/copy) — 2,770,000 2,770.,000.00
Public awareness materials - prinfing of manuals
138 |far banks JANUARY - DECEMBER 2023 Public awareness is-printing of for banks- p375k (1,500 copies @ p250 00/copy) 375,000.00)
140 |Prnting ef financial lilaracy ials for lous JANUARY - DECEMBER 2023 Printing af fi literacy matenals for lgus for public 300,000 00|
Digital printing of infofcollaterals for iso audit and citizen's charter campliance, anvil eniry nominatian entry
141 |Digitel printing of various information collaterals JANUARY - DECEMBER 2023 materials, exhibil mateerials, etc 300,000 00
Printing of i kits for instit. y
visits, hosting of nternational
142 |conference/workshop JANUARY - DECEMEER 2023 POIC conduct of institutional / study visits, hesting of xshop 200.000.00
Rent - taguig and r E JANUARY FEBRUARY
143 1 MARCH January and February 2023 billing-paid 6.115.000.00
JANUARY, FEERUARY,
144 |Rental services for pying machine MARCH D.04 94,162.75| Rental services for phetocopying h 2,222,695.00)
145 [Rent axpense - indoor ormamental plants DECEMBER Cmamental plants - Payvmant ¢ d P18,700,00 241,129.00
146 |Rentlzase expense JANUARY - DECEMBER 2023 For rental expenses incurred during dbf and frondline client assistance 308,000.00
147 |Snared eyber d solution JANUARY - DECEMBER 2023 Security solution 9,910,000.00
Human Resource Information Systerm cloud
148 |based subseription JANUARY - DECEMBER 2023 Subscription expenses 6,000,000 00
Corpurate Budgel Sysiem cloud based
148 isubscnption JANUARY - DECEMBER 2023 Subscriplion expenses £,000,000.00
150 |CES addilional licenses JANUARY - DECEMBER 2023 Subscriptien_expenses 4,000,000.00
Cusiomer Handling Systemn clowd based
151 |subscripion JANUARY - CECEMEER 2023 Subscription 3,000,000 .00
BIE software mainienance cloud based
152 |subscriphion JJANUARY - DECEMBER 2023 Subscriplion expenses 2,000,000 00
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PROIECTS [ PROGRAMS AND fOR ACTIVITIES
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Praoject Status
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) Corperate Operating Budget
Completion to Date
153 |Remcie deskiop JANUARY - DECEMBER 2023 ) expenses 3,000.000 00
154 |PDIC e-porial cloud based JANUARY - DECEMBER 2023 Subscnplion 2,000,000 00
155 |Cloud call center facility JANUARY - DECEMBER 2023 Subserip 50000000
156 |GIS software JANUARY - DECEMBER 2023 ip B.000,000 .00
157 |IFE-SAP JANUARY - DECEMBER 2023 Subseription expenses 4.170,000.00
158 |Insurance Claims System JANUARY - DECEMBER 2023 Subscription expenses 4,000,000.00
159 [Nulanix mantenance JANUARY - DECEMBER 2023 Maintenance of vm hardware 2,810,000.00
160 [Corporate Budoe! System software maintenance JANUARY - DECEMBER 2023 |Subscription expenses 2,000,000 00|
161 |POIC & portal JANUARY - DECEMBER 2023 Subscrl expenses 2,000,000 00|
162 |Loans M; System JANUARY - DECEMBER 2023 Sub E 2,000,000 00!
162 |Bank M ing System update JANUARY - DECEMBER 2023 f 2,000,000.00
164 |IPPFSSIARIS JANUARY - DECEMBER 2023 S 1,560,000.00
165 |PEX maintenance JANUARY - DECEMBER 2023 Hardware mainienance af pbx 1,300,000 00
166 |Pateh M nent System JANUARY - DECEMBER 2023 M for patch managerment system 1.041.000.00
167 |Office produclion sefware/office 365 subscription JANUARY - DECEMBER 2023 Subsen o office 355 €,700.000.00
JANUARY, FEBRUARY,
1688 |Chuckpeint firewall maintenance MARCH, AFRIL Checkpaint mai = 1 845 00009
168 |Endpoirt secunty system JANUARY - DECEMBER 2023 Encryption secutity maintenance 1.295,000.00)
170 |H mainenance MAY, JUNE Heip software 1,003,000 00
171 [Antivieus and saf JANUARY - DECEMBER 2023 Aantivirus and antispam software 765.000 00|
172 |Project plan S (ms project license) JANUARY - DECEMBER 2023 Project plan 5 [me project license) 725,000 00/
173 |Text biast facilty JANUARY - DECEMBER 2023 Subscriplion 500.000.00
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PHILIFPINE DEPOSIT INSURANCE CORPORATION
PROIECTS/ PROGRAMS AND fOR ACTIVITIES
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Project Status
Count Programs/ProjectsiActivities for 2022 Location Total Cost Date Started | No. of Extansions | Target Date of Completion | Percentage of | Cost Incurred Remarks ABG In acxordance with 2023
Corporate Operating Budget
Completion to Date
174 |SAMS plotier JANUARY - DECEMBER 2023 Platling software for prad 400,000 00
175 | Muhifactar -atinn system & JANUARY - DECEMBER 2023 X for mia sysiem 370,000,000
176 |Aulocad full version JANUARY - DECEMBER 2023 For GS0's use 90,000.00|
177 |SSL subseription JANUARY - DEGEMBER 2023 Inlermet access secunty 87,175.00
178 | Disaster recovery sile JANUARY - NOVEMBER 2023 Online back up site 3,300,000.00
178 |Bloomberg APRIL, MAY, JUNE Subscription of 1 0 termiral for the year 2023 1,645,056,00,
Mulbmedia news moniaring services and social
media listening (print, broadzast, anline
monitaring of apprex. 6,000 social media Mu news ing services and social media |istening (prnt, broadeast, online manitering of approx
180 |channel) JANUARY - DECEMBER 2022 6 000 social medis channel} 1,200,000 00|
1B81  |Subsenption - cable tv sul plion JANUARY - DECEMBER 2023 Cable tv subscnption - No ubilzation yet 220,000.00)|
182 |Subseniphon - zoam JANUARY - DECEMBER 2023 Cloud platform for video, vaice, content sharing and chal 21,260.00
Procurement of daily newspapers and business
182 |world NOVEMEER, DECEMBER 0.09 76,310.00| Daily newspapers and world 8395,860.00|
JENUARY, FEERUARY,
184  |Lex libris and lisenses MARCH, APRIL, MAY, JUNE Subscription expense 180,000 Ogl
185 | Technic freading materials JANUARY - DECEMBER 2023 M e sub - the time or the the g 25,000.00]
1BE | Subscripion - ed asia online JANUARY - DECEMBER 2023 Subscription 31,548.00
FB7 | Misc JANUARY - DECEMBER 2023 M i P B80,000.00
Enhancement of advertisements and media placement- to raise public awareness an pdic 2nd deposit insurance
e P1.5m; pdic production and ad placement-P21,815,000 (3 infemercials @P300k,
informercial ad placements-150 spots @P6EE 900 and 150 spats @ P71,200); buy-out of S-minute segment-
Enhancement of advertisements and mecdia P4,296 000 (12 ep @P3sek) of public materfals for print adverfising strategies - to
1BE  |placement JANUARY - DECEMBER 2023 raise public awareness on poic deposit ir 30,011,000.00|
Clent salisfaclion surveyfservice quality ferdback
B9 |survey JANUARY - DEGEMBER 2023 To meel the reguirernent of ocg and ex; hancemenl of survey 10 cover clients 5,000,000.00)
190 |[Conduetaf de public awareness survey JANUARY - DECEMBER 2023 Conduct of netionwide public survey 3,600,000.00|
Engagemant ol a consulling service provider for Succession pl prag phase 2 i of the first batch of parlicipants and establishing
the implementation of succession planning mechamsms in managing talent 1o ensure conlinuity of critical 1atents that support the corporate
191 |program phase 2 JANUARY - DECEMBER 2023 objectives 3,000,000 0C)
192 |Execulive profiling/assessment JANUARY - DECEMBER 2023 Profiling/ of apglicants 2,000,000.00|
193 |Event organizer JANUARY - DECEMBER 2023 To assistin ihe org and hosling of t relat P right 1o be hosted by the pdic 1,700,000.00
194 |Branding consuliant JANUARY - DECEMBER 2023 Branding M- L@ rasse public awareness 1,500,000.00
Engagement of & consulling service provider for
the devel of @ cor basad £ syslemn on performance management thal would p wark | through and purpesi
185 |performance systerm JANUARY - DECEMBER 2023 petency 1,500,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATIGN
PROIECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 2023

Project Status
Count Programs/Projects/Activities for 2022 Location Total Cost Date Started Ne. of Extensions | Target Date of C luti Per geof | Costl d Remarks ARG In ““rdar“’_' with 2023
Corporate Operating Budget
Completion to Date
185 |Execulive search JANUARY - DECEMBER 2023 Frofessional recruitment services for projected separation of vps and up 1,400 000 00
197 | Production of pdic annual report (ar) JANUARY - DECEMEER 2023 Froduction of annual repert (ar) 1,000,000 00
Engagement af a Consultancy Service Provider for Stralegic Planining Waorkshop

198 |Simmtegic p g warkshop June 2023 750,000.00]

195 |ISO cerifi December 2023 150 cer of major p or de cerlificati certification 750,000 00|

200 | Background investigalian services POIC 560,000.00 Jan-23 JANUARY - DECEMBER 2023 B% 35,000.00{For the p nentiengagement of backaround investigation services for a pencd of cne (1) year, 600,000.00

201 |Financial cnsis atinn JANUARY - DECE 2023 Financial crisis communication plan- an imperiant 1ool 10 help the corporation respand ta crisis 500,000.00
Engagement of service provider (consolidation of For the exp fo be i for prefessional fee relative to of service p cutside metra

202 |ifles) outside metro mania JANUARY - NOVEMBER 2023 marila 6,615 000.00
Engagement of service provider (consolidaton of Far the expenses lo be meurred for professional fee relative 1o angagement of service p within metro

203 |iitles) within meiro mania JANUARY - DECEMBER 2023 manila 105,000 00
IT process cerification to IS0 27001 isms

i on securty 1t Eysh

204 |standards JANUARY - DECEMBER 2023 IT process cerification 1o lso 27001 1sms information security dard: 704,000 00|
Engagement of expert in valuabon and pricing of

205 |loans JANUARY - DECEMEER 2023/ [0 services - loan portlciio sale- eng of expert in valuaticn and prcing of loans 2,500,000.00
Engag it of expert in and pricing of

206 |loans JANUARY - DECEMBER 2023 C. ltancy services - joan porticlio sale under corporale accounts 2,500,000.00
= ofa ling service provider for Develop a sirong and supportive culture where employees and o and work together 10

207 [the design of & cullure building program JANUARY - DECEMEER 2023 attain the corparation’s mission and vision quided by its corporate values 3,000,000.00
Engagemen! of digital marketing pariner (real

208  |estate onlne websites) JANUARY - DECEMBER 2023 For the to be d for professional fee relative to eng of digital marketing partner 1,006, 000,00

209 I and JANUARY - DECEMBER 2023 Comp and iravel of [* 35,260,550.00

210 |Airfare oulsourced JANUARY - DECEMBER 2023 Procurement of plane tickets for contractual persennel 129,000.00|
Professional services - general services -

211 J_prhage hauling - chino roces building JANUARY - DECEMBER 2023 Garbage hauling at pdic chime roces building 500,000 00|
Professional services - general services - pest

212 |conlrel services SEPTEMBER. OCTOBER Pest control services-no utilzation yet 500,000.00
Frofessional services - general services -

213 |professional el i JANUARY - DECEMBER 2023 Annual inspection of professional electrical enginear (pdic building in chino roces)- No utili yel 100.000.00
Protessional services - general services -

214 ’pmfessmna‘l mechanical engineer JANUARY - DECEMBER 2023 Annual inspection of profy | mechanical (PBIC building in Chino Racas)- No utilization yet 100,000 00
Professional services - general services -

215 |change of vault i JANUARY - DECEMEER 2023 Cl of vauit - Change vault combination for CSD payment on process P1,200.00 120,000.00
Professional services - general services - care
and mainienance of ormamental plants and

216 |outdoor landscaping DECEMBER Care and of or planis and outdoor lan ping - No et 10500000

Janilonal services- January Regular Biling was returned te OMGUS! far data carrection, February Billing are niot
217 |Professional services - janitorial services JANUARY [FEBRUARY vel received 13,241 418 00
JANUARY FEBRUARY | Security services at ching roces bullding, taguig warehouse, cupang wareheuse, corparate rapa- Billings for the
218 |Professional services - security servipes MARCH manth of January and February not yet received 25 408 720.00)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
a3 of February 15, 2023

Project Status
it g ABC in accordance with 2023
Count Programs/Projects/Activities for 2022 Location Total Cost Date Started No. of Extensions | Target Date of Comy F ) of | Cost Remarks Carporate Operating Budgst
Completion to Date
Repairs and maintenance - buildings and other
structures - preventive maintenance of gensels, Preventive maintenance of gensets, ats, ups, fire & jockey pumps and fire detection and alarm system - Under
ats, ups, fire & jockey pumps and fire detection one (1) year free PMS ofo E M Cuerpo since the project has not yel been acceptodhand over. Prepared PR for
219 |and alam system JANUARY - DECEMBER 2023 the check-up of FOAS at the POIC Ayala P10,000.00 1,200,000.00
Repairs and mamtenance - builidngs and other
struciures - transporter and treater of hazardous
waste, emi: ling fest for gensel Transporier and ireater of waste, pling test for g pling
220 |waterfwastewater sampling JANUARY - DECEMBER 2023 utilization yet 1,000.000.00
Repairs and mainlenance - buildings and other
structures- comprehensive monthly pms of two Comprehensive manthly prs of two (2) units elevators - Under one (1) year free PMS c/o Isometric Enlerprises
221 {2} unils elevators JANUARY - DECEMBER 2023 from 1he date of issuance of Cerificate to Operate dated 22 March 2022, 720,000.00
Repairs and maintenance - buildings and other
truct =~ refill and of fm200 fire
222 |suppression JANUARY - DECEMBER 2023 Refill and maint of fm200 fire suppression system. Mo ulilizafion yel 460,000.00]
Repairs and maintenance - buildings and other
223 |structures - water potability fest QCTOBER Waler potability test - Mo ulilization yet. 100,000.00
Periodic mai of corp hicles, pms of mvs and repair and maintenance - DONE free PMS of § units
motor vehicle - 1 Teyola grandia with conduction sticker S2T 988, 4 unils Toyola Rush with conduction sticker
S2W 570, S2W 518, 52W 655 and 52W 562 Replacement of 7 pes brand new batteries for 7 units Toyota Rush
with PO amounting Php35,010. For PMS & repair from Feb. 21 - Mar, 15, 2023 of 7 units Grandia Vans - AOR
Repaws and manienance - moter vehicles - 222 with PO amounling Php 40,480,00, ADC 222 with PO amounting Php 72,500.00, AOM 688 with PO
periodic maintenance of corperate vehicles, pms g Php 65,288 00, AOY 657 with PO ampunting Php 73,940.00, AOc 861 with PO amounting Php
224 |of mvs and repair and maintenance JANUARY - DECEMEER 2023 73,940.00, SIN 801 with PO amounting Php 28,940.00, SEW 575 with PO ing Php 72,600.00. 5,180,000.00|
| Repairs and mainlenance - motor vehicles -
225 |vehicle smoke test JANUARY - DECEMEER 2023 Vehicle smoke emi test- No utilization yet 22,200.00/
Repairs and maintenance - fumiture & fixture -
226 _|repair and maintenance of ffes JANUARY - DECEMBER 2023 Repair and of fles - No ulilization yet. 600,000.00
Mainienance and accessories of varous it
227 quipment JANUARY - DECEMBER 2023 Various semi-expendable ict t and ref paris 900,000 00
228 |IT supp JANUARY - DECEMBER 2023 Supplies o be used for repairs and . ie, cables, dings, 45 elc 400,000 00
228 M service for it equipment JANUARY - DECEMEER 2023 € service for it eg ent 625,000.00]
230 |Comprehensive maintenance for data center ups MARCH, APRIL M: for data center ups 303,000.00
231 M, of public wifi equif JANUARY - DECEMBER 2023 Maintenance of public wifi equig it 125,000.00/
Repairs and - office equip
232 Irepair of existing office equif JANUARY - DECEMBER 2023| Repair of existing office equipment - No utiization yet 200,000.00
Repairs and mai - other y and
equipment - comprehensive monthly pms of vry Comprehensive monthly pms of vrv acus - Under one (1) year free PMS c/o EM Cuerpo since the projec! has nol
733 |acus JANUARY - DECEMBER 2023 yet been P OVEr 2,400.000.00
Repairs and maint - other hinery and
equipment - comprehensive quarierly
234 [maintenance of precision acy JANUARY - DECEMBER 2023 Comp ive quartery maintenance of precision acuy - No guotation received. GSD will prepare another RFQ 1,200,000.00)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of February 15, 2023

Project Status
Count|  Programs/Projects/Activities for 2022 Location Total Cost Date Started | No. of Extensions | Target Date of Comp P geof | Cost 4 Remarks ABG In accordance with 2073
Completion to Date . =
Repairs and maintenance - ather machinery and
quIp - refill of fire extingui 5 C
235 |to green type JANUARY - DECEMBER 2023 Refill of fire extinguish ersion to green type - No yet 450,000 00/
E: dinary and miscell [
public
235 |nferences wi nlhgeru{ganizaunnshnaﬁman JANUARY - DECEMBER 2023 Meetings with service provid ltanis and other ext 1,824,000.00|
E inary and p
public
237 W other JANUARY - DECEMBER 2023 Linkagi efing with various siakeholders 150,000.00
Meetings with institutional and individual
238 |stakeholders JANUARY - DECEMBER 2023 Meetings with other g agencies; gs with banks 56,000 00
Meetings with institutional and individual
239 JANUARY - DECEMBER 2023 For OSVP-MSS and CG 28,000.00
Aclivities necessary 1o profect the integrity of ihe
cory i  out the o the
240 |image of the carp on JANUARY - DECEMBER 2023 Public refations/ ings inarst with ather 80,000.00
Public
241 |nferences with u?hur organizalions/ins 4,5680.00 Jan-23 JANUARY - DECEMBER 2023 4,560.00|For purchase of food & other food supplies Lo be served & used during meetings of dis with other ag: 121,500 00/
242 |E on bravel assignment due 1o 1 JANUARY - DECEMBER 2023 For purchase of food and cther food supplies to be served and used during cso briefings 33,600.00
Public
243 |with other orpal iz JANUARY - DECEMBER 2023 Various concerns (legal, audit, investigative and p36,000 (12 events) 36,000.00
Media meetings ¢ I
244 |linkaging wi other org 15! Ifuti JANUARY - DECEMBER 2023 ings wi oiher ag: {gov't & private/ banks) 50,000.00|
= y and p
public
245 |nferences w/ ather crganizationsfinstitul JANUARY - DECEMBER 2023 Conduci of press brefings and gs with media (as d d v} 400,000.00|
MARGH, APRIL, MAY, JUNE,
E inary and mi EXPENSEs - OCTOBER, NCVEMEER, EAWS relaled meetings and activilies
246 |baws related meetings and activities DECEMBER (p10kx 5 iies) 50,000.00
¥ + r i ot lir a0 for
E y and mi . - (caravan: 3 cities x 1 mesting;
247 |preparatory meetings/ linkaging for JANUARY - DECEMBER 2023 fi ing: 5 institutions x 1 meeting) 40,000.00|
Ex inary and mi: ‘p - pdie
d mass for f ]
248 keholds JANUARY - DECEMBER 2023 P10k % 3 sponsorships 30,000.00)
Es dinary and P -
249 |conduct of pdic regional hubs JANUARY - DECEMBER 2023 P10k x § events 50,000.00)
Extr inary and miscel| P 3
public ings/ Itat { foral
seminars! wi other i
250 _|instituti 11,420.09] JANUARY - DECEMBER 2023 Wi bank org., govi and private institutions of opeeo 550,000.00
Sponsarship of film showing for dof attached Partici 1o ather of other g t - sponsorship of film showing for dof atlached
251 |agencies JANUARY - DECEMBER 2023 cfo training institute 180,000.00
E; v and mi EXpErses -
252 |others - nomnation to Pr awards JANUARY - DECEMBER 2023 Fee for nomination to media/ pr awards 30,000.00
Ex finary and mi BXperses - APR, MAY, JUNE, OCTOBER, OVP-CA[G - 50k; and
253 |tckens for external (local) stakeholders/ipartners NOVEMBER, DECEMBER ced - 50k 100,000.00
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PHILIFPINE DEPOSIT INSURANCE CORPORATION
FROJECTS / PROGRAMS AND fOR ACTIVITIES
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Project Status
Count|  Programs/Projects/Activities for 2022 Location Total Cost Date Started | No, of Extensions | Target Date of Completion | Percentage of | Cost Incurred Remarks A5 acoriiunbl whn 2.
a Corporate Operating Budget
Completion 1o Date
E y and mi .
moalmou signing with govemment partners/like- ;
254 inded insi and bank groups JANUARY - DECEMBER 2023 P50k x 4 activibes 200,000.00
E nary and - peic
caravan (luzon, visayas and mindanac). pdic
255 {dpaw refatad) - {200k x 1 event) JANUARY - DECEMBER 2023 P150k @50,000 x 2 activibes; and P200k x 1 event 350,000.00|
JANUARY, FEBRUARY, Participation in pow-organized events/{8-day fo end P hip of 1 nwm or 18-day cevaw
256 |GAD related actvities MARCH, APRIL, MAY activity for dof attached agencies = 720,000 00
257 | Directi from other g JANUARY - DECEMBER 2023 Fur run and other di from cse, dof and other government agenci 180000 00|
E dinary and miscel f -
congratulatory tokens/ flowers to government
258 lagenci JANUARY - DECEMBER 2023 For head of jers/p 5, and founding anniversary of local institulional pariners of pdic 100,000.00
APRIL, MAY, JUNE,
E y and OCTOBER, NOVEMBER,
259 |corporate g 1) DECEMBER Qil painting with woaden frame 10,000.00|
APRIL, MAY, JUNE,
E: y and miscell - DCTOBER, NOVEMBER,
260 fcorporate gi ys/tok (2) DECEMBER Metal art wall decor 10,000.00
APRIL, MAY, JUNE,
Extraordinary and miscellanecus expenses - OCTOBER, NOVEMBER, ¥
261 |eorperate gi ysitok (3) DECEMBER Sculpture 10,000.00
MARCH, APRIL, MAY JUNE,
Extracrdinary and miscellanecus expenses - OCTOBER, NOVEMBER,
262 |corperate giveawaysftokens (4) DECEMEBER B notebaok with lined paper pages 40,000.0C
MARCH, APRIL, MAY, JUNE,
E y and f CCTOBER, NOVEMBER,
263 |corporate giv y (5) DECEMEER Bamboo pen with box 50,000.00
MARCH, APRIL, MAY, JUNE,
E y and miscel i DOCTOBER, NOVEMBER,
264 |corporate giveaways/tokens (6) DECEMBER Bamboo tumbler 40,000.00
Extraordinary and miscelianecus expenses -
265 |corporate gi ys/tok @) JANUARY - DECEMBER 2023 Face mask 75,000.00
inary and miscall - T
266 |corporale giveaways/tokens (8) JANUARY - DECEMBER 2023 Face mask case 50,000.00
APRIL, MAY, JUNE,
¥ and miscell P - OCTOBER, NOVEMBER,
267 |corporate giveawaysftokens (9) DECEMBER Spray bottle -200,000.00
MARCH, AFRIL, MAY, JUNE,
E dinary and mi p - CGCTOBER, NOVEMBER, '
268 : a ysitokens (10) DECEMBER A ic. alconal 250,000 00
Extraardinary and miscellaneous expenses - APR, MAY JUNE, OCTOBER,
269 |corporale giveawaysftokens (11) NOVEMBER, DECEMBER T-shirt 200,000.00|
E inary and Ik - APR, MAY, JUNE, OCTOBER,
270 T giveawaysftokens (12) NOVEMBER, DECEMBER u I 200,000.00
MARCH, APRIL, MAY, JUNE,
E inary and mi OCTOBER, NOVEMBER,
271 F gi ¥ (13) DECEMBER |Ball cap 150,000.00]
Extraordinary and miscellanecus expenses - APR, MAY, JUNE, OCTOBER, .
272 |caeporate giveawayshokens (14) NOVEMBER, DECEMBER Piggy bank 100,000.00
Extraordinary and miscellaneous expenses - APR, MAY, JUNE, OCTOBER,
273 |corporate g ¥ [15) NOVEMBER, DECEMBER Tote bag 150,000.00]

Page 15 of 21



FHILIPPINE DEPOSIT INSURANCE CORFORATION
PROIECTS / PROGRAMS AND /CR ACTIVITIES
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Project Status
Count|  Programs/ProjectsiActivities for 2022 Location Total Cost Date Started | No. of Extensions | Target Date of Completion | Parcentage of | Cost Incurred Remarks ABG ti aseordenon with 202
Corporate Operating Budget
Completion to Date
MARCH, APRIL, MAY, JUNE,
Es v and JeoUS £Xp . OCTOOBER, NOVEMBER,
274 |corporaie giveaways/iokens (18} DECEMBER Box for packaging and distrib (sizes, 5. m. 1) 75,000.00
Extraordinary and miscellaneous expenses
275 |corporate giveawaysfokens {cia OF) JANUARY - DECEMBER 2023] Greeting cards for disinbution of op cea 20,000,00
276 |Cerpaorate gve JANUARY - DECEMBER 2023 To be given away to birhday celabrants 405,000.00
E: inary and I o - ‘Wi sector & group heads and op unil. {his also includes grocery and supplies incideriats to meeling (i.e coffes
277 |meatings within or outside unit 27,889 20| JANUARY - DECEMBER 2023 filler, clean wraps, dish washing liquid, sponge, folded table napkins, facial issue etc} 1.225,000.00]
278 |Other infernal or extemal meetings JANUARY - DECEMBER 2023 13.515.00| To be used dunng meetings within o outside umit of ers 139,800.00]
continuing aclivity
slariing January
278 |Ofiherinfemal or exigmat g PRIC 2023 December 2023 4,338 00| For OSVP-MSS, CPG, CG 164,000.00
280 [Mestings within or sutside uni JANUARY - DECEMBER 2023 Covers the meetings conducted fram january e de: B37,800.00
281 |Other intemal or meatings 15 480,75 Jan-23 JANUARY - DECEMBER 2023 15 480.75|For purchase of fond and other food items to be served during various 0 of dis 553,500.00|
For AHC-related ceses -P18,000.00
282 |Mestings within and outside unit JANUARY - DECEMBER 2023 vanous secioral concems- P30,000.00 48,000.00)
283 |Meetings within or oulside unil JANUARY - DECEMBER 2023 group/ depanment meetings 360,000.00]
284 |Committee meetings JANUARY - DECEMBER 2023 Commitiees under HRG and ASG 78165000
285 |[Other 11,025.00 Jan-23 JANUARY - DECEMBER 2023 11,025.00|For purchase of lood & other food fems o be served dunng commilles i 72.000 00
286 |Committes meetings JANUARY - DECEMBER 2023 RLSG commitiee secretariats mestings 240,000.00
|Extraordinary and miscellaneous expenses -
287 ings on gre JANUARY - DECEMBER 2023 tfo RMO - P100/pax x § pax » 12 meeling 7,200.00
Exfraordinary and miscellaneous expenses -
288 |edilorial meetings 7,383.75) JANUARY - DECEMEER 2023 4 {1 per guarter) 12,000.00
E ary and m -
288 |ermc mesting 3,423.00] JANUARY - DECEMBER 2023 clo RMO -- P300Ipax x 12 pax x 1 meeting) 43,200 00
280 |Other commitiee meetings JANUARY - DECEMEER 2023 For CPG - Aria, ISC 8,000.00|
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PHILIPPINE DEFOSIT INSURANCE CORPORATION
PROIECTS | PROGRAMS AND fOR ACTIVITIES
as of February 135, 2023

Project Status
Count|  ProgramsfProjectsiActivities for 2022 Location Total Cast Date Started | No. of Extenslons | Target Date of Gompletion | Percentage of | Cost Incurred Remarks ABG Inisceodinsa Wi 2025
Corperate Operating Budget
Completion to Date
Budgel Reallocation of Excom/M o OF to P 400,000 00 an 18 January 2023
(400,000 00 - 400,000 00 = 0)
291 |Excom JANUARY - DECEMBER 2023 400,000.00
E y and misc: us Exp -
282 |board meelings 37,218.50 JANUARY - DECEMBER 2023 ojo D05 ~ 3 meetings/imonth (3x12 = 35) 200,000.00)
E y and miscel I -
2953 | board commitiee meelings 50,264.00) JANUARY - DECEMBER 2023 cio OCS - 3 (312 = 35) 800,000.00
CI0CAG -
PZ,185,000 {venue rental and lunch/dinner - phpim({@p1,000 % 1,000 pax); ghts and sound system and
enfertainment - p80k, food packs for security and housekeeping personnel - pAQOK (400 x 200 pax), bus rental |
Exi dinary and 1l - p100k; vancous prizes (raffle, sectoral games) - p350k; anniversary thanksgiving mass - p25k; and miscellaneous
294 |annuversary andfor mud-vear praise awards MARCH, APRIL, M&Y JUNE expenses -p30k) 2,1685,000.00
CiO CAG —
P2,330,000 (venue rental and lunchidinner p phpim (@1,000 x 1,000 pax), hahts and sound system and
|entertainment - PE00K; food packs fer security and h keeping o | (chrisimas activities) - PBOK (@p400
APRIL, MAY, JUNE, * 200 pax), fond packs for pdic secunty and ping persannel {new year's thanksaiving) |
Extracrdinary antd miscellaneous expenses - SEFTEMEBER, OCTOBER, P120k (@p100 x 1,200 pax); bus rental - P100k, various prizes (rafie, sectoral gamas) - P3S0k; chnstmas and
295 |chnsimas aclivilies/year-end praise awards 9,250.00 NOVEMBER, DECEMBER new year thanksgiving mass - pSOk (@p25k per event), and miscell - p30k 2,330,000 00
Canduet of training programs wath private or JAN, FEBRUARY, MARCH Conduct of philja- p1,700,000 (2 seminars which cost pS00,000 per event and philja bags with estmated amount
286 |anather govermment apency AFPRIL of p350,000 per event), ec p100.000 (1 event) 1.800,000.00
Extracrdinary Expenses - Strategic planning
297 |exercizes Jan-23 December 2023 10,707 25| Corporate pi ar ps/ activities oo PD 500,000.00
298 |GAD related internal aclivities JANUARY - DECEMEBER 2023 Learmning sessions and conduct of corporaie-wide in relation 1o vaw 2.650,000.00
289 |Co-hosling of the apec-ri prog JANUARY - DECEMBER 2023 pecial faciivities of the (co-hosting] of the apec-frh programs, ) r 242,000 .00/
Extracrdinary and miscellansous expenses -
300 |primaryfoint hosting of official visits JANUARY - DECEMBER 2023 Conducth of official visits/ | visits of co part du&i‘l agencies (dia) 2,000,000 00
301 [Corporate I-shirts and Christ evenl JANUARY - DECEMBER 2023 Carg nranding 2,000,000.00
Budget covers the farmily day for pdic employees and occuational safety and health per scs-doh-dole jmc #1
302 |Employee wellness JANUARY - DECEMBER 2023 series of 2020 600,000 00
303 [Hesith information related JANUARY - DECEMBER 2023 Various heallh related aclivities for 223 650.00|
304 |Frepaid health card/voucher JANUARY - DECEMBER 2023 Prepaid health cardivoucher of pduc personnel who will be deployed on field werk 1,250 000 0D
of i lical el g or
screening for ali pdic persannel dunng natural
305 |ch i i Tic time JANUARY - DECEMBER 2023 s/non o pliesid tic test or alcl b ¥ 5,000 000,00
Extracrdinary and miscellaneous expenzes - ndic
306 |socal oulreach program JANUARY - DECEMBER 2023 Conduct of pdic sozial programs 1,000,000.00]
|Extracrdinary ana miscellaneous expenses -
307 jcorp social r ibility 5,000.00 JANUARY - DECEMBER 2023 Caonduri of pdic csr new programsiacivilies (p2508 x 4 evens) 1.000,000.00
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PHILIFPINE DEPOSIT INSURANCE CORPORATION
PROIECTS/ PROGRAMS AND /OR ACTIVITIES
as of February 15, 2023

Caunt

Programs/ProjectsiActivities for 2022

Lecation

Project Status

ABC In accordance with 2023

Total Cost Date Started No. of Extensions | Target Date of Completion | Percentage of | Cost Incurred Remarks %
Corporate Operating Bud:
Completion 1o Date i FRE SORgt
Corporate philosephy and other Special faciivities of the corparation - corporate p phy, fai and ather advac. ming Ir ang
308 |advacacylearning incenlbives JANUARY - DECEMBER 2023 {ings wilh vanous training praviders 300,012.00
309 |Bereavemenl as expression of sympathy JANUARY - DECEMBER 2023 Covers the deceased bers and ] family members of pdic emplo: 432,000.00
Extracrdinary and misceflanzous oxpenses -
b it a5 exp of sympathy 1o
310 |org: ar individuals fram culside of pdic JANUARY - DECEMEER 2023 Exiending symp fo b d helders within the year 95,000.00
Excomn meetings 58,184 35] JANUARY - DECEMBER 2023
Reimbursable Business Expenses of Private
Representatives (inclusive of WCF) B8,000.00 JANUARY - DECEMBER 2023
311 |Airfare of extemal counsel JANUARY - DECEMBER 2023 For the pr of air i t services of external counsel pertaining 1o legal 516.000.00
1 For praperties with by / cav above Smn. 2. For properties with expired appraisal that cannot be accammadated
312 |Engagement of external appraisal JANUARY - DECEMBER 2023 by prag, 2,000,000 DO
313 |Enpagement of appraisers JANUARY - DECEMBEER 2023 Payment for the i relative 1o the of morigaged properbies under corporate accounis. 795,000 00
Pracurement of plane licket - regular employess
314 |(dlosed banks) JANUARY - DECEMBER 2023 Recelvership and liquidation expenses 34.400.00
Procurement of plane ticket reqular employees
315 |{ciosed banks) JANUARY - DECEMBER 2023 Receivership and liguidation 602,000.00
Procurement of plane tickets of for regular
316 |employees (closed banks) JANUARY - DECEMBER 2023 Recevership and liquidation 5,545,800.00]
317 |Aurfare of employees - closed banks JANUARY - DECEMEER 2023/ Ajrare of employee 206,400 00
318 |Procurement of plane ticket - R & L direct travel JANUARY - DECEMBER 2023 Receivership & liquidaticn - direct fravel 51,600.00
For the purchase of plane bckets thru the pr service of pine g lectronic procurement
318 |Procurement of plane lickets for closed banks JANUARY - DECEMBER 2023 system (ps-philgeps) 103,200.00
Far the purchase of plane tickets thru the p service of philif o P 1
320 |Procurement of plane lick banks JANUARY - DECEMBER 2023 syslem {ps-phil 103,200 00
For the purchase of plane tickeis thru the procurement service of phil. govi electronic precurement system (ps-
321 |Procurement of plane tickets/closed banks JANUARY - DECEMBER 2023 philgens) 103, 200.00|
Pestal money order (pmo) for depasitors with
322 |balances of 100,000 and below JANUARY - DECEMBER 2023 Service charge payment fer ppe 10,557,000,00
CAPEX - buldings and other structures -
proposed construction of business confinulty site
and data recovery facility localed al new clark city Froposed tion of business conk site and data recovery facility located al new clark city capas larac-
323 |capss {arac JANUARY - DECEMBER 2023 no ufil el 3,150,000.00]
CAFEX - buildings and other structures - general
contractor - preposed censtruchon of business
|eontinuity site and data recovery faciiity located at Proposad of b sie and daa recaovery facibty localed at new clark cily, capas tarlac-
324 |new clark cily, capas tarlac JANUARY - DECEMBER 2023 lno ulilizalion yet £0,000,000.00
4 units coasters - mini bus - Preparation for memo reguest fo BOD for the procurement plus 10 unts brand new
| motar vehicles (1 unn (i0sesier) Pessenger Van, 5 unil (12seater) Passenger Vans, Z units MPV and 4 unils
325 |CAPEX - molor vehicles - coasters - mini bug JANUARY - DECEMBER 2023 Minibus) for 2023 Supplemenial Budgel Board Approval 18,200,000 .00
CAPEX - fumiture and fixiure - modular system Modular system fumilure for the preposed business continuity sile and data recovery facility Incated at naw clark
326  |Furmiture (msf) JANUARY - DECEMEER 2023 city, capas tadac-no ulilizalion yet 1,500,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES
as of February 15, 2023

Preject Status
Count PragramsiProjects/Activities {for 2022 Location Total Cost Date Started No. of Extensions | Target Date of C leti F ge of | Costl Remarks ?:p‘:r:;cg::;‘:;:n;::::
Completion to Date
327 |Wireless lan and sccess canirol JANUARY - DECEMBER 2023 Conversian of wired lan 1o 18,380,000 00|
CEERAMS (clused banks elecironic recards
328 hi pement system) h JANUARY - DECEMBER 2023 Repl 17,400,000.00
328 |Equip for disaster recovery site JANUARY - DECEMBER 2023 Eauipment required for he sel-up and implementabion of the primary and secondary disaster recovery site 14,000,000.00)
330 |Notebook JANUARY - DECEMBER 2023 Replace: wunits 12,361,386.00
331 |Data center firewall JANUARY - DECEMBER 2023 g y {or ihe data center 2,120,000 00
332 N k laser printers JANUARY - DECEMBER 2023 Repl unils in case of defect 1,621,000.00
333 |Large format prinler JANUARY - DECEMBEER 2023 For GSD's use 330.000.00
334 |Colored printer JANUARY - DECEMBER 2023 Replacement unils 180.000.00
335 |Heavy duly scanners JANUARY - DECEMBER 2023 for ppd 1,200.000.00
436 |Scanners JANUARY - DECEMBER 2023 Adcitional units 330,000.00
337 |File servers JANUARY - DECEMBER 2023 Server for active dirsctory 1,000,000.00
438 |Rack mount ups JANUARY - DECEMBER 2023 For the idfs in pasong tamo 770,000.00]
338 |RL financials JANUARY - DECEMBER 2023 CAPEX-Intangibles 11,800.000.00
340  |Human Resource Inf System JANUARY - DECEMBER 2023 CAPEX-|ntangibies 11,000,000 00|
341 |C r Handling Syslem(CHS) JANUARY - DECEMBER 2023 CAPEX 11,000,000.00
342 |Inlegratec Lecal M ent System JANUARY - DECEMBER 2023 CAPEX-Intangiblas 9,000,000.00
343 |Common Fund System JANUARY - DECEMBER 2023 CAPEX-Intangibles 7,700,000.00
344 |Governance risk & compliance system JANUARY - DECEMBER 2023 CAPEX-Intangibles 7.500,000.00]
345 claims system JANUARY - DECEMBER 2023 CRP‘_EXJni.’.nsib'las 6,000,000 00
The total project cost in the amount of P18,600,000.00 fro the procurement of Bank Monianng System with Multi-
345 |Bank monitonng system JANUARY - DECEMBER 2023 o ion Analylics System (MOAS) is broken down as follows 4,200,000 GO
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PHILIPFINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
25 of February 15, 2023

Project Status

" ABC 1 d i
Count FrogramsiProjects/Activities for 2022 Location Total Cost Date Started No. of Extensions | Target Date of Completion | Percentage of | Cost Incurred Remarks bl =r|o‘e WA
Corporate Operating Budget
Caompletion to Date

347 |Cioud dfi i system JANUARY - DECEMEBER 2023 CAPEX. 22.800,000.00|
348 |Human resource informaiion system - phase 2 JANUARY - DECEMEER 2023 CAPEX-Intangibles 5 800,000 00|
348 |Prvileged access management system JANUARY - DECEMBER 2023 Access mgmt system 23,000.000.00
350 |Data loss prevention system JANUARY - DECEMBER 2023, Data loss prevention system 21,000.000.00
351 |Mobile device g system JANUARY - DECEMBER 2023 OVP-ISD per ISSP 17,000,000.00
352 | Asset distribulion plan JANMUARY - DECEMBER 2023 CAPEX-Ir g 15,000,000.00)
353 |PCIC e-portal JANUARY - DECEMBER 2023 CAPEX-| il 15.000,000.00
354 | File integrity ing tool JANUARY - DECEMBER 2023 OWVP-1SD per ISSP 12.000,000.00
355 |Self service kiosk JANUARY - DECEMBER 2023 CAFEX 10,000.000.00
356 |Records managemen! system JANUARY - DECEMBER 2023 CAPEX. 10,000,000.00)
57 M information system JANUARY - DECEMBER 2023 CAPEX 10,000,000 00
358 |IT systerns api development JANUARY - DECEMBER 2023 CAPEX-Intangiblus 10,000,000 00
352 |Host intrusion prevention system JANUARY - DECEMBER 2023 OWP-150 per ISSP 6,700,000 00,
360 systam JANUARY - DECEMBER 2023 Replacement 2.800.000.00
361 | Data erasure salution JANUARY - DECEMBER 2023 OVP-1SD per ISSP 2,700,000.00
362 |MS SOL JANUARY - DECEMBER 2023 CAPEX i 3.000,000.00
383 |Windows cals JANUARY - DECEMBER 2023 Client eccess license for 2,235,000.00

Einding machine - 38,800 00

Dater machine - 69,400 00

Duprinbing machine - 321,000 00

Documeant camara - 35,000 28
364 |Vanous - office eg it - under cs8 JANUARY - DECEMBER 2023 St machine 337.260.00 799 460 78

CAPEX - other machinery and other equipmeni -

355 lemergency resp team eour JANUARY - DECEMBER 2023 For use of pdic emergency response leam- No yEl 1,000,000.00|
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
a5 of February 15, 2023

Project Status
Count ProgramsiProjects/Activitive for 2022 Location Total Cost Date Started No. of Extensions | Target Date of Gompletion Percentage of | Cast Ineurred Remarks ﬁc I:r::ooma:? W:::ﬂl?
Completion to Date Ul perating ge
CAPEX - machingry and olher equipment -
366  |dwinfestion chamber with temperature scanner JANUARY - DECEMBER 2023 Cisinfection chamber with s e No ulllization yet 1,000,000.00
CAPEX - other hinery and other agy -
x-ray inspection maching and walk-thraugh meta|
el i JANUARY - DECEMBER 2023 Hera ion maching and walk-through metal d Mo uhilzation yel 1,150,000.00
CAPEX - other machinery and equipment -
368 |hvdraulic scissars type elecine platform JANUARY - DECEMBER 2023 Hydraulic scissors type elecinc platform- for PR preg 1,000,000 00
369 |Tone tracer JANUARY - DECEMBER 2023 Network tool 44,000.60
Aar purifier - 35,000,00
Digital camera - 15,124 00
Gondola - 450,000 .00
Vanous - other machineries & equipment - under camera- 141,050 00
370 |cse JANUARY - DECEMBER 2023 Ruofrig - 140,000.00 785,174.00
371 |IP phones JANUARY - DECEMBER 2023 Cigial ip phones 500,000,00
372 |Mullimedia projecior JANUARY - DECEMBER 2023 Propeciors for conference rooms/replacement units BED,0DD 00
TOTAL 10,97 3.930.50' 1123% 1,880,223.77] B36 JZS,“E.SGI
Note:
Prepared by: Noted by: -~

Viasti-ceo™

7 COA - PDIC |

M;y. D&Iah Grace V. Magtalis
VP-CGO

Office of the Auditar

RECEIVETD

I\g&R 02 2023

Jona

Time: ”23/
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